
Digging and Dividing Hostas 

 

 To get plants ready for a plant sale they should be dug and divided 3 to 4 weeks before the sale.  In the 

spring when the hostas start to come up you can divide them.  You can dig the clump out of the ground.  

Remove the soil from the roots.   

 

 

Then by looking at the crown you can either pull the plant apart ( depending on the variety of hosta) or 

use a sharp Butcher knife to cut sections from the crown.  Another way to divide  a hosta (if it is a large clump) 

is to take a shovel and cut a pie shaped wedge out of the clump.  The hole left where you took the division can 



be filled in with compost.  The section you dug out should be can cleaned and divied. Then put in the divisions 

in an appropriate size pot with good potting soil.  Don’t use the dirt in your garden. 

 

 

 The pots you put  plants in can be used pots, but they should be washed in a bleach water solution 

(10%) to cut down on the transfer of diseases.  Mini hostas can be planted in 4” pots.  Larger hostas should go 

into a 1 gallon pot or larger depending on the size of the division. 

 

 
 

 



 Use a good potting soil in the pots.  The dirt you dig out of your garden is not good potting soil.  I mix 

the potting soil I use.  It is equal parts sphagnum peat, compost and pine bark mini nuggets.  You can also buy 

a good potting soil at your local garden center.  In the bottom of the pot I put 2 sheets of newspaper I have cut 

to fit the bottom of the pot to keep the potting soil from falling out.  Then I place some of the potting soil in 

the pot.  Next I place the division in the pot and top off with potting soil.  Then I place a marker in the pot with 

the name of the hosta on it.  Then I place the pot in a shady place and water thoroughly.  Keep the hosta well 

watered. 

 

 

 

 

 

  



Note: The hosta in these pictures was dug to early in the spring (I needed the pictures).  Normally the plant 

would be coming out of the gound when you dig it and the soil would be dryer.  You can then knock to soil off 

the root ball and then wash off the rest of the soil. 

 This clump was a division planted in the summer of 2013.  The division was less than a quarter the size 

of the clump that was dug. 

 


